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Global Transformation  
to a digitally-native society





Data is now the most important global currency (not oil / fossil fuels)



Innovation: the future is no longer just an extension of the past



1.Information / Content 

2.Music, Media, Films & TV 

3.Books / Print 

4.Retail and Commerce 

5.Banking / Financial Services  

6.Transportation, Mobility, Logistics 

7.Pharma / Medical  

8.Energy / Utilities   

9.Water / Food



From physical to digital, exponentially…
Media 
Money & Financial 
Manufacturing 
Pharma & Health 
Transportation & Mobility 
Security & Military 
Government 
Energy 



‘Software is eating the world’: Distributed manufacturing / 3D printing. 
Education in the Cloud. Self-driving cars. An Energy Intergrid. The IoT.



Disruption through the 

backdoors
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We’re at the pivot point of exponential change 



Exponential connectivity, data, intelligence, man-machine convergence 



Beyond innovation: total transformation of what we do!





We are at  
the pivot point



Humanity will change more in the next 20 
years than in the previous 300 years



Food chain conflicts are inevitable - Hyper-Collaboration wins



Inevitable interdependence
Importance of scale and network effects

2 key realisations about future economic logic



1. Maker-Economy: distributed 
manufacturing and 3D printing 

2. On-Demand / Sharing Economy: own less, 
access more; even… disownership? 

3. Circular Economy: people, planet, profit - 
and a kind of sustainable capitalism ? 

4. Experience Economy: immersive, 
embodied, focus on lifetime memories 
instead of purchases

At the dawn of 4 new ‘economies’



The future is no longer just an extension of the past or present



The hybrid default: thinking about what is, and what might be



Digitization  
Mobilisation  
Screenification  
Disintermediation 
Automation 
Intelligization 
Personalisation 
Anticipation  
Virtualization  
Robotization

These 10 mega-shifts are driving corporate innovation and transformation

90% opportunity!

10% challenge … and growing!







Source: FT.com

http://FT.com


Robotic cars, ships, planes, pets…friends…?
Robot and Frank Movie via Youtube





IBM Watson Machines that can…think?







Digitization  Disintermediation  Mobilisation / Screenification  Intelligization (AI/IA)  Automation  Virtualization / Cloud  Anticipation / Prediction  Augmentation /VR  Robotization   (Re)-Humanization

“Things and processes made intelligent”



Imagine what this will do to (for) your business 



Ambient Computing - Predictive Analytics - Business ‘Super Intelligence’



http://frankdiana.wordpress.com/2014/04/03/the-smart-home/

An imminent paradigm shift:  distributed manufacturing / 3D printing 



The way we will see the world is about to change, as well
Microsoft Hololens



Services - Experiences - Platforms 

Abundant products, infrastructure  
- and technology 

Purpose



Anything that can be digitised + automated, will be…



Title Text
Body	Level	One	
Body	Level	Two	
Body	Level	Three	
Body	Level	Four	
Body	Level	Five

…but anything that cannot be digitized or 
automated will dramatically increase in value



Future skills required: technology and humanity 



Wisdom in leadership: knowledge + social + emotional intelligence



‘HellVen'



Magic Manic Toxic

Reminder: technology is a useful servant but a dangerous master



http://frankdiana.wordpress.com/2014/04/03/the-smart-home/

Technology and humanity are increasingly overlapping: digital ethics become essential



‘Sustainable’ will become the new ‘Profitable’



+
+

The most successful brands will be on ‘Team Human’



“Tomorrow 
belongs to 
those who 
can hear it 
coming” 
David Bowie



Thanks for your time and attention!
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